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Creating Passion In The Workplace.





Uncertain Times Call For Passion at Work
      These are difficult and uncertain economic times. Every day we read about layoffs, stock market declines, rising deficits, government bailouts and corporate bankruptcies.  Not since the Great Depression have people been so concerned for their future. 
Staying Positive is Hard
     And yet, life goes on. Everyday people just like you go to work and try to be positive in the face of bad news, scary rumours and shrinking resources. But it’s hard to stay positive isn’t it? It’s difficult to stay excited when your sales are down, your best customers are failing, your training is cut, your salary is reduced and your benefits are slashed. Yes indeed, these are difficult times.  

      So how do you stay positive when there are so many reasons not to be? How do you help your colleagues, direct reports and clients to be enthusiastic? What can you do to keep the passion flowing at work during these difficult economic times?

A Local Touch

       A Canadian company, PassionWorks Inc. has partnered with consulting firms in Asia, North America and Europe to provide proven research based solutions to this real problem. Through the use of validated electronic diagnostic tools, workshops, coaching and key note speeches, they are helping local organizations to bring the passion back to work. 
Passion Wins

     Why? Because research shows that passionate organizations, teams, professionals and leaders are far more likely to survive this economic crisis that those that succumb to negativity and burn out. The passionate organization will stay positive, productive, creative and responsive – exactly the characteristics that win business and client loyalty. 

Guiding Principles 
     Just like every person, every organization is unique. What helps one to stay passionate, will not necessarily help another to keep their passion flowing. That’s why PassionWorks! Partners use assessment tools with each client to determine what specific actions will have the most impact in their workplace. All of these potential actions are based on two guiding principles which you can apply right away to taking control over passion where you work right now.  
Meaning Matters
      The first guiding principle to passion at work is that people must genuinely feel that the products and processes of their work are meaningful. For example, if your team produces quotes for customers you all need to believe that these quotes contribute real value to your company and to your clients. Further, for passion to exist, you and your colleagues must believe that the work processes used to produce these quotes are both efficient and effective. You must believe that your particular work processes create significant value. 

Signs of Progress
      The second guiding principle to passion at work is that people must see visible signs of their progress. In our example, some team members will see signs of progress in positive feedback from sales representatives the team supports. For others, the signs of progress may come in the form of business won. Others may see signs of progress in the length of time required to produce a quote. Signs of progress may instead be related to the quality of the solutions contained in the quote or may be more strongly linked to the amount of profit contained in each quote. Everyone looks for different signals of their progress, but when they get them they all have one of the key ingredients required for passion at work. 

Meaning x Progress = Passion 
     How are you, your colleagues and clients experiencing meaning and progress at work? Do you feel like the products of your work really matter? Do you feel like the way your work is done truly adds value? Are you seeing the signs of progress that prove you are making a difference? 
Passion Beats Recession
     When you take control over meaning and progress at work you create an environment of passion. With that advantage you can survive and thrive in the most difficult economic times any of us have every faced. 
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