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Creating Passion In The Workplace.





How to Turn Obsession into Passion 
And Perform Better!
Steve is the Sales Manager for a mid sized North American computer reseller. Every year his targets rise – more revenue, more profit. And every year computer prices fall and profit margins per sale shrink. Life in the industry used to be good – high revenue per sales, loads of margin and enough profit for everyone.  As good as those five years were, the last five have been the opposite. 
Despite the doom and gloom, Steve has always been an award winning sales professional. He’s made good money, built solid industry relationships and always found a way to help clients be more successful. Over the last five years, this success has come at a cost. His personal relationships have suffered because he worked longer hours than he should have and didn’t have energy when he wasn’t working. His physical health suffered because he just didn’t have the time to work out and cook. 
But that wasn’t what brought Steve to us. He called us because his team started to suffer. Targets were being missed. Morale was low and hope was scarce. People were starting to wonder about their future with the company, the company’s future and the outlook for the whole industry. People seemed cranky, scared and desperate. Steve knew that working harder wasn’t the answer to the problem they faced. He had an idea that passion just might be. 
We started out by helping Steve to assess his own passion level at work. He completed the PassionWorks Individual Diagnostic Tool and had two coaching conversations with us. He realized that he had been dealing with challenges at work by becoming obsessive in the way he pursued client opportunities. He would chase every sale regardless of the pain involved to himself or his team. Over time this had caused him to take more and more responsibility away from his direct reports. 
Steve made a commitment to replace Obsessive behaviours with Passionate ones. Instead of requiring perfect performance from followers, he sought inspired performance instead. Instead of chasing every lead, the team decided which ones were worth chasing given the progress potential of the opportunity and said no to the ones that frustrated everyone and added little profit. Instead of creating the team sales strategy himself, Steve asked team members to create the strategy together and take responsibility for putting it into practice. Finally Steve created a Progress Wall. Every Friday the team celebrates everything that feels like progress - not just the sales numbers. The following Monday they plan what progress they are going to make that week on anything that really matters.   
With these actions Steve injected Passion back into his work and the work of his team. His followers feel more in control of their work and more hopeful that the strategy they created will solve the challenges they face together. His followers are more nimble in the way they work because they’ve been released from the fear of failure. By celebrating together, they’ve put the fun and energy back in their work. People go home on time more often than not, having accomplished the things that really matter. The economy is still bad, the industry is still in trouble, but people don’t let it get to them anymore. Hope is up and sales are too. Steve’s team might just make their target after all. Steve’s personal life is on the mend as well, his health is better and his relationships are more positive than they have been in years! 
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