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PASSION AT WORK  

2012 RESEARCH FINDINGS SUMMARY  

 

 

 

In 2001, PassionWorks!™ Inc. developed an individual diagnostic tool to measure the extent to 

which people  experience passion in their work. For over 10 years, PassionWorks!™ has focused on 

researching, teaching and consulting to increase individual and collective organisational 

engagement.  

  

In 2012, PassionWorks!™ Inc. commissioned further research to build upon the original research 

and explore new areas of inquiry at both the individual and organisational level.  

 

The summary below outlines the 2012 overall findings and a call for further research. 

 

 

 

1. Actionable Drivers Impact Meaning and Progress, which in turn Impacts Desirable 

Organisational Outcomes 

 

The links are clear! This new research shows a clear connection between the Actionable Drivers of 

passion (i.e., the conditions which stimulate passion in the workplace) and the extent to which 

people experience meaning and progress in their work/career.  

 

When meaning and progress are optimal, key Desirable Organisational Outcomes (i.e., employee 

retention, loyalty, advocacy, pride, satisfaction) are also significantly improved.  

 

And, as we know from other studies on employee satisfaction and engagement, these outcomes 

correlate to profitability, performance and productivity. 

 

 

 

 

 

 

 

 

 

 



                                                                                     

2 

powered by  

 

EXAMPLE: When employees score higher on an actionable driver (e.g., I have clear prioritized 

goals), they experience a greater sense of Meaning and Progress in their work.  This in turn 

translates into better organisational outcomes i.e. higher retention, loyalty, advocacy, pride and 

satisfaction.  

 

APPLICATION: Organisations, leaders and Human Resource professionals can use the survey as a 

diagnostic tool to determine which Drivers to address within their specific context. This specificity 

creates a focus ensuring the actions/activities undertaken by the organization truly deepen 

employee engagement.  

Further research will look to establish and quantify the link to performance. (See 4 below – Do 

you want to contribute to further research?)  

 

2. Quantifying the Impact of Actionable Drivers on Meaning & Progress and Organisational 

Outcomes 

The first graph below shows the extent to which  higher Drivers create higher Meaning and Progress. The 

top third scores in the  Driver categories present 10% higher Meaning andProgress scores. Conversely,  

those with the lowest scores (the bottom third) present Meaning and Progress scores that are 14% lower. 

This represents a spread of 24%. 

The second graph illustrating the impact on organisational outcomes demonstrates the same trend but 

with more dramatic results.  Those with the highest  Driver scores get 12% higher Outcome scores, whereas 

those with the lowest Driver scores show 31% lower Outcome results 
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3. Higher-level Themes Driving Meaning & Progress  

Of the many possible Actionable Drivers, PassionWorks™ Inc. has determined there are 21 specific 

drivers that function as the backbone of passion at work. These 21 Actionable Drivers guide 

intervention efforts to ensure impact. 

The 21 Actionable Drivers naturally cluster into four higher-level themes, providing a clear 

framework around which  the organisation and  business units can align..  

 

 

 

EXAMPLES AND DESCRIPTION OF CLUSTERS 

PURPOSE & INSPIRATION: To create dynamic workplaces, weave organisational vision, corporate 

and personal values as well as celebration into the fabric of everyday activities so that every 

person is connected and inspired. 

ORGANISATIONAL CULTURE & PRACTICES: To develop a vibrant working environment, encourage 

authentic conversation; harness team, and Human Resource support, including proper resource 

management; and, finally, nurture commitment to quality contributions across the organization.  

MASTERY: To cultivate expert professionalism at all levels in all positions, focus on skill and 

knowledge development, allow for creativity, and ensure a natural job fit. 

AUTONOMY: To foster a self-motivated workforce, articulate clear, prioritized goals paired with 

authority to act, supported by practices which use mistakes to build future success and roadblocks 

to build resilience.   

APPLICATION: The PassionWorks!™ diagnostic tool can pinpoint engagement needs so that 

organisational efforts are targeted and impactful.  
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4. Interested in contributing further to our research? 

If our research has raised important questions, we would like to hear from you. PassionWorks! Inc. 

is looking to partner with an organisation interested in learning how the actionable drivers of 

Meaning and Progress link to bottom-line results within a single company.  

Ideally, the organisation has a group of 100+ employees with individual performance measures 

(e.g. productivity or sales) located in one country. Our aim is to confirm and quantify the impact of 

Meaning and Progress on individual performance. 

The benefits of involvement for your organisation: 

 

1. Assist your Talent Management efforts - The research will provide a “temperature check” 

of your most valued employees; specifically the extent to which they experience passion in 

their current roles and career. In addition, we will identify for you what underlying 

Actionable Drivers need attention to enhance the key organisational outcomes relating to 

this core group.  

 

2. Assist your Engagement efforts - Participation will also generate  recommendations and 

areas of focus for corporate-wide strategies and activities to enhance the level of passion 

for the workforce generally, which is a reliable way of improving retention, loyalty, 

advocacy, pride, satisfaction, and, ultimately, performance.  

 

At the end of the project, PassionWorks!™ Inc. will write a white paper, featuring the client 

(without divulging commercially sensitive data), and detailing how Actionable Drivers link to 

bottom-line results. 

Please contact us if you are interested in sponsoring such a project. 

Jacqueline Throop-Robinson, Co-founder and CEO of Breakthrough Learning Inc. and PassionWorks Inc. 

www.passionworks.com  & www.breakthroughlearning.ca           Email: jacqueline@passionworks.com 


