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Leadership Training Ottawa

 





Leadership Training Ottawa - Leadership workshops ottawa - leadership development ottawa - leadership ottawa - leadership conferences ottawa

 





Ignite your Leadership Potential Today

 





Transforming People, Transforming Organizations
 








Dive Deeper Now














 







 

 

 Play Video about Dave Jones Intro Video Image













Dave Jones' Programs
 





 Dave Jones, a renowned leadership guru, offers life-changing Leadership Development and Individual Contributor programs with customized courses, conferences and coaching. Unleash your success potential. Explore Dave Jones’ Programs today.
 








See our On-Site Programs













Go To Our Public Workshops













Download the Course Catalogue













Testimonials


























Dave's On-Site Programs
 







Dave Jones delivers captivating customized on-site workshops for your organization that provide practical learning for your leaders and individual contributors. 

Through his expertise and engaging facilitation style, Dave equips participants with practical tools and strategies that they can immediately apply to their roles. His programs address specific challenges and empower participants to unlock their full potential, fostering confidence and driving BIG results.



 





 	
The types of customized, On-Site Programs Dave delivers include:

	

 
DiSC© Assessment

	

 
Leadership Development

	

 
Team Building

	

 
Performance Appraisals

	

 
Management Training

	

 
 Feedback

	

 
Negotiating Skills

	

 
Conferences (Facilitation, Keynote, Design, Coach presenters, MC)

	

 
Thriving Under Different Leader Styles

	

 
Resilience

	

 
Setting Team Values and Supporting Behaviors

	

 
Team Strength Building Workshops

	

 
PassionWorks!©
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2,000+ 



SessionsDelivered 














 





20,000+ 



SatisfiedParticipants 














 





25,000+ 



PositiveFeedbacks 














 





12,000+ 



Improved WorkEnvironments 

























Two-Day Workshops - $1499 (in-Person)
 









 

 Play Video about Managers Essential Tool Kit, 2-Day Workshop












Managers' Essential
Tool Kit
 





From Technical Mastery to Leadership Competency
Technical competence qualifies people for management jobs. Management tools prepare them for success!
 





Wed Oct 18 – Thu Oct 19 2023
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Outline PDF
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 Play Video about Managers Advanced Tool Kit, 2-Day Workshop












Managers Advanced Tool Kit 
 





From Competency to Mastery
More Change. Big Challenges. High Expectations. Less Time. New Tools Are Required!
 





Wed Feb 7 – Thu Feb 8 2024
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 Play Video about Leading Self, Influencing Others. 2-Day Workshop delivered by Dave Jones. Developing Leadership At All Levels.












Leading Self,
Influencing Others
 





Developing Leadership At All Levels
Preparing to lead? Lead without authority? Lead a project? Get tools here!
 





Wed Jan 24 – Thu Jan 25 2024
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 Play Video about Successful Negotiating Skills, 2-Day Workshop Delivered by Dave Jones. Learn to Get Results and Build Relationships.












Successful
Negotiation Skills
 





Get Results. Build Relationships.
Give in too easily? Leave too much on the table? You can do better!
 





Wed Feb 28 – Thu Feb 29 2024
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 This Workshop 

























one-Day Workshops - $799 (In-Person)

 









 

 Play Video about Change Strong Workshop by Dave Jones, 1-Day, In-Person












Change Strong
 





Powering Change
Change feels overwhelming. Change is unwanted? Take control now!
 





Wed Nov 1 2023
Tue Dec 12 2023
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 Play Video about Fueled By Feedback for Leaders. 1-Day Workshop delivered by Dave Jones. "Change Habits. Motivate Colleagues. Create Accountability. Coach Effectively."












Fueled by Feedback for Leaders 
 





Change Habits. Motivated Colleagues. Create Accountability. Coach Effectively.
Managing Difficult Employees? Want to Change Their Behavior? Need to Coach? Learn How!
 





Tue Nov 28 2023
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Outline PDF













Register For
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 Play Video about Fueled by Feedback for Individual Contributors. 1-Day Workshop delivered by Dave Jones. Eliminate Blind Spots. Break Habits. Growth Mindset. Identify Strengths.












Fueled by Feedback for Individual Contributors
 





Eliminate Blind Spots. Break Habits.  Growth Mindset.  Identify Strengths.
What are your strengths and blind spots? How do others see you? Gain clarity! 
 





Thu Nov 2 2023
Thu Feb 15 2024
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Outline PDF
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 Play Video about Thriving Under Different Leader Styles, 1-Day Workshop












Thriving Under Different Leader Styles 
 





Adapt. Accommodate. Align.
Is your boss a challenge? Learn what makes them tick!
 





Thu Dec 7 2023
Wed Mar 6 2024
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Outline PDF
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 Play Video about Resilience At Work, 1-Day Workshop delivered by Dave Jones. Achieve Passion Without the Price.












Resilience At Work
"Passion Without Price"
 





Passion Without the Price.
Getting tired? Feeling stressed? Trying harder? Find your strength here.
 





Wed Jan 17 2024
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90-Minute Tools - $399 (Virtual Sessions)

 









 

 Play Video about Mutually-Agreed-Success-Criteria-90-Minute-Tool












Mutually Agreed Success Criteria 
 





From Subjective to Objective Measurement
Stop wasting time, burning resources and frustrating people. Build shared success criteria.
 





Tue Sep 26 2023
Tue Jan 9 2024
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Outline PDF
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 This Workshop 




















 

 Play Video about 3-Coaching-Practices by Dave Jones












The Three Coaching Practices 
 





Direct Draw & Hybrid
Develop competencies. Get the job done. Delegate. Build commitment.  
 





Wed Nov 29 2023
Mon Feb 12 2024
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Outline PDF
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 This Workshop 




















 

 Play Video about The Three C's of Human Motivation, 90-Minute Tool from Dave Jones, Delivered Remotely. Come and find out What Makes People Tick!












The Three C’s of Human Motivation 
 





What Makes People Tick?
Trying to get people to do stuff for you? These tools make it easier!
 





Tue Feb 20 2024
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about Dave
 





Trainer, Conference Facilitator, Coach, Author, Keynote Speaker
Dave Jones loves being in a real or virtual room with people helping them to figure things and people out. He shares his knowledge, experience and tools in a way that is easy to apply to real world situations. He helps people to share their wisdom with others and from them learns things he passes on. His clients like his enthusiasm, compassion, directness and grounded approach to leading others. Authenticity is on display whenever Dave is present.
Dave has worked in every sector of the economy in every province and territory of Canada, across the USA and around Europe. He is fortunate to have offered programs in multiple cultures, including First Nations communities in Canada. He is humbled by how much we have to learn from each other and by how much we truly have in common. 
As an intellectual property creator Dave has developed many practical tools that are used by thousands of clients every day. He is the author of PassionWorks! Your Guide to Passion in the Modern Workplace and the creator of the PassionWorks! Diagnostic Tool. 
In his personal life Dave spends as much time as possible in nature, often with his family, friends and dog. Having burned out himself he understands how important it is to bring boundaries, priorities, positivity and self-care to his life.
 

















Dave Jones Consultants
 





Leadership Training Ottawa – Dave Jones; Life-changing programs with tailored coaching.
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CONNECT WITH US
 





 


Linkedin
 



Youtube
 



Instagram
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Privacy Policy


	

Cookies Policy


	

Terms & Conditions













Public Workshops (except Conferences) are held at 440 Laurier Ave., W., Suite 200 Ottawa, ON K1R 7X6
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Privacy Overview
 
By using this website, you agree to our use of cookies.  We use cookies to provide you with a great experience and to help our website run effectively.



 







Necessary 


Necessary


Always Enabled





Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.

 










Functional 


Functional







Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.











Performance 


Performance







Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.











Analytics 


Analytics







Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.











Advertisement 


Advertisement







Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.
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Others







Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.
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